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Forestry Executive Committee
Friday, January 21, 2011
Meeting Agenda
Richardson Hall 115
8:30 a.m. — 12:00 p.m.

Review Minutes and Task List — Steve Tesch
Research Coop Directors Update and Discussion — Steve Tesch
Break

Strategies to Achieve CoF Enrollment Goals — Blake Vawter,
Assoc. Director of Admission for Communication

Updates and Conversation with the Dean — Hal Salwasser
SWPS units and legislative session
FTE Restructuring
Strategic Planning Retreat

Other Topics:
e Spring Fernhopper Program — April 30
e Competitive Grants Assistant Position Alternatives/Support —
Roger Admiral

Adjourn

Important Dates:

Starker Lecture

February 3, 2011 3:30 - 5:00 pm RH 107

Will Tropical Forests
Survive the 21* Century?
Gary Hartshorn, WFC

Strategic Planning February 7, 2011 8:00 am — 5:00 pm Salbasgeon Suites

Retreat

Dean’s Award
And Retirees

Recognition

February 21, 2011 2:30-4:30 pm RH 1 knuckle



